
CLIENT SERVICE APPROACH  
 
 
 
 

Incorporating the company 
Preparing the business plan 

Liasing with Auditors 
Liasing with Lawyers 

Liasing with client risk management 
Preparing the licence application 

Designing the client reporting 
Advise on investment strategy 

Advise on directors 
Compliance procedures of licensing 

Liasing with fiscal advisors 
Policy drafting 

Reinsurance placement 
Agree quality/service standards 

Establishment 

Feasibility study 
Domicile review 

Insurance market review 
Understand client and 

needs 

Financial reporting 
Underwriting performance analysis 

Statistical analysis 
Claims reporting, administration & 

management 
Reinsurance monitoring & recovery 

Renewals administration 
Investment management 

Regulatory reporting & compliance 
Corporate secretarial 

Monitor client needs & agreed 
objectives 

Monitor agreed quality/service 
standards 

Maintenance

Investment management 
Actuarial studies 
Loss adjusting 

Engineering surveys 
Insurance, reinsurance & brokerage

IPT compliance 
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Other Services 

Design 
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